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Enabling technology
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Why LED lighting? Why EU?

e For users — obvious energy savings (up to 80%)
* For EU - innovation, jobs, competition

* “Other” benefits — better quality of life
(living, working, learning, moving, relaxing)

...higher work productivity, better sleep, better health, healing
by light, improved learning abilities, safety and security
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The renewal of the lighting related business area,
from commodities to intelligent lighting
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Huge variety and more flexibility
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Why public procurement?

- Public sector as largest consumer- 20% EU GDP

- Sharing risks and lowering market entry
barriers for innovative companies and solutions

- Taking public interests into account
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So what’s the problem?

o |f SSL is so fantastic, why is the progress so slow?

* Is there are role for the public sector to promote
lighting innovations on the market?

* |s what public sector doing right and effective?



Issues identified in Sweden (and elsewhere)

Division of responsibilities is unclear at best

Running to the lowest bidder (product quality & price) -
conservative valuation of costs and benefits

Lack of knowledge and information (what do we need?
What is a “good lighting”?)

Compatibility between new and old, upgradability,
rapid obsolescence

Bidding barrier:, over-specifications, few standards
Principle-agent problem



A mess in responsibility
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Moving forward

* Close the knowledge gap (very few people ask for something

they have not seen or know)

 Procurement for innovations (PPI),
pre-commercial procurement (PCP)

e The role of new business models (e.g. product as a

service; integrated services; product life extension & warranties; product
recovery insurances; etc.)
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